
CHORLEY PUBLIC SERVICE REFORM BOARD 

 

TRANSFORMATION CHALLENGE AWARD 

1. The Chorley Public Service Reform Board has been successful in their expression of 

interest to the Transformation Challenge Award.  This means that we have until 1st 

October to put in a full bid.   

 

2. This will be led by Lancashire County Council, by Sakthi Karunanithi.  Chorley and 

Rossendale are the two locality pilot areas.  

 

A. Overview of the Transformation Challenge Award;  

 

3. The Transformation Challenge Award has been made available by DCLG.  Its aim is to 

encourage local authorities to work in partnership with others to improve services 

and accelerate transformation and innovation at a local level.  There is £320 million 

available over the next two years.   

 

B. Our Expression of Interest;  

 

4. Lancashire County Council has submitted the expression of interest on our behalf, 

which is to develop an integrated wellbeing and resilience service to support 

residents on a locality footprint.  The overall project proposes a county wide 

approach with Chorley and Rossendale as early implementer sites.  Chorley Council is 

an official partner and also included within the bid as partners are Lancashire 

Teaching Hospitals Trust, Lancashire Care Foundation Trust, Chorley and South 

Ribble CCG and Chorley VCFS Network. 

Amount Applied for; 1.2 million (across Lancashire) 

5. The breakdown of the costs includes £150k for the Chorley Public Service Reform 

Board, and there are additional costs for specialist support, staff and grant streams. 

Summary of our Expression of Interest;  

6. This project will focus on the wellbeing and resilience pilot within the Chorley Public 

Service Reform Board’s workplan for 2014/15. 

 

7. The rationale for the project: The integration of services, and in particular, health 

and social care, is forging ahead in Lancashire.  Successful partnership programmes 

such as Better Care Better Value are starting to see demonstrable results in terms of 



reducing demand on clinical services through integrated neighbourhood 

teams.  However, we are ambitious in our vision to see better outcomes for our 

residents and want to extend this work beyond the scope of health and social care 

and bring together services that support people’s wider wellbeing.  By redesigning 

these services around better outcomes for residents we can improve resilience, 

reduce demand and provide better services at a reduced cost.  

 

8. The key elements of service transformation: This project will redesign wellbeing 

services within Chorley.  It will develop a single integrated system comprising of a 

range of wellbeing services.  

 Redesigning and re-commissioning wellbeing services currently provided by a 

range of organisations in the locality, creating an integrated service offer 

developed around integrated neighbourhood teams;  

 Building on and developing community assets and creating mechanisms to seek 

out and 'connect' local people to a combination of community support and 

wellbeing services; and 

 Developing and delivering a programme of behaviour and cultural change to 

support service transformation activity. 

 

9. Our vision for an integrated wellbeing system will be supported by the other three 

enabling work streams (assets, data and commissioning) which will help to build the 

case and enable transformational change across the whole service.  

 

C. Next Steps 

 

10. The named partners will work with Lancashire County Council to fully develop the 

bid.  We will submit by 1st October, and then expect a decision by the end of the 

year.  If we have been successful, the payment will be made in the new financial 

year, 2015/16. The Board will be kept updated on progress.   
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